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PART-I EXECUTIVE SUMMARY 
 

 

 

S. No. 

 

Particulars Name of Project 
Cost of the 

Project 
CCA 

1 Original 

project 
 

Gang Canal 

Phase-II 

 

146.74 Cr 

 

44,875 Ha 

2 Revised 

project after 

merging 

phase-I and 

Phase-III with 
Phase-II 

 

Gang Canal 

Phase-II 

 

 

341.534 Cr 

 

(As per latest 

proposed MoU 

for FY 2026-27 

Revised cost-    

Rs 328.062 Cr) 

 

 

 

1,17,975 Ha 

 

1.1 PROJECT FEATURES: 

 
The Gang Canal system lies in Sri Ganganagar district of Rajasthan. It was constructed during 

1922-27 by Shri Ganga Singh Ji Maharaja of Bikaner State. It is operational since October, 

1927. Bikaner canal is the part of this canal system. Except for Bikaner Canal which was lined 

with lime concrete, all other canals of this system were earthen. Due to improper maintenance, 

the lining of this canal was in highly dilapidated condition, reducing its carrying capacity from 

2465 cusecs to only 2000 cusecs. 

 

The project was started during the year 1982-83. Rajasthan State also made an additional 

allocation of 0.33 MAF to Gang Canal from its own share of surplus Ravi-Beas water. Due to 

additional allocation out of surplus water, at present 1.44 MAF water is being utilized for 

Gang Canal System through Bikaner Canal. A 76.20 Km. long Gang Canal Link Channel, 

connecting Indira Gandhi Nahar Feeder to Gang Canal with head   discharge of 3230 cusecs 

(91.41 cumecs) is a part of this project.  

 

The modernization project was approved by Planning Commission on 29-09-2000 for Rs. 

445.79 Crore at 1998 price level. The latest estimate cost of the project (at 2008 price level) 

is Rs. 621.42 Crore (under AIBP), which was approved in the 106th TAC meeting held on 

16-09-2010. Expenditure on the project is 677.15 Cr (630.65-work, 46.50-Estt) with 

outstanding liabilities of 0.345 Cr. The AIBP component of modernization project have been 

completed. 
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Government of Rajasthan scheduled to take up CADWM works on 44,875 Ha area in Gang 

Canal Phase- II which was commenced in 2015-2016 and was scheduled to be completed by 

31.03.2017. Further, on the request of Government of Rajasthan, the GoI agreed to include 

the balance CCA of Gang Canal Phase I as well Gang Canal phase III (part of original Gang 

Canal) and approved the proposal with modified CCA 1,17,975 Ha and cost as Rs 341.534 

Cr. Accordingly the MoU was extended up to 31.03.2022 by the Government of India. The 

project was originally scheduled for completion by March 2022. However, due to delays in 

implementation, the completion period was extended up to March 2026 as per revised MoU. 

As the project remains incomplete even after the extended timeline, the Command Area 

Development (CAD) Department has proposed a further extension of the project up to March 

2027 through latest revised MoU for FY 2026-27 with revised total estimated project cost of 

₹328.062 Cr. 

1.2 Physical progress of CAD&WM Component: 
 

Modified CCA and Latest Revised cost of Gang Canal Phase-II are 1,17,975 Ha and Rs 

328.062 Cr respectively. CCA of 112353 Ha with a qualified eligible expenditure of Rs. 

304.95 Crore has been incurred in Gang Canal Phase-II till 30.04.2026.  CA amounting to Rs. 

150.4198 Cr has been utilized by project up to 31.03.2026, and an additional token CA of 

Rs. 1.29 Cr has been released for FY 2026–27.  Total of 180 No’s of Water User Associations 

(WUAs) have been created and functioning in the whole Gang Canal System (314268 Ha).  

Details physical and financial progress is enclosed at Annex-IV. 

 

1.3 ISSUES IN FOCUS: 
 

1. Progress of distribution of functional grant to WUA is slow. Functional grant has been 

distributed only for 66405 Ha out of 117975 Ha upto April 2026.  

2. As per the latest MoU, total cost of the project is fixed at Rs 328.062 Cr for covering CCA of 

117975 Ha by Mar-2027. Qualified eligible expenditure up to 31.03.2026 is Rs 304.95 Cr 

with physical progress of 112353 Ha. In the CA proposal, Plan for 2026-27 has been kept for 

covering balance CCA of 5622 Ha with an estimated cost of Rs 22.31 Cr. Central assistance 

for FY 2026-27 has been calculated considering ceiling cost of project as 328.062. Cr as per 

latest MoU. Cost over and above the ceiling cost (Rs 328.062 Cr) if any shall be entirely borne 

by the states as per Clause 4.4 of the “Guidelines for Central Assistance for Command Area 

Development Works in Prioritized AIBP Funded Irrigation Projects” for completion of the 

project.  

3. Ceiling of establishment cost had been fixed at 10 percent of OFD works as per CADWM 

guidelines.  
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4. Third-party concurrent evaluation reports of project for previous financial years have not been 

submitted and still pending. 

 
 

1.4 OVERALL ASSESSMENT REGARDING PROJECT COMPLETION 
 

Progress in non-structural component is extremely slow and necessitates intervention of CE, 

CAD -Bikaner and CE, CAD (Additional Secretary) for expediting the progress. Progress in 

structural component is approximately 95.23%, however progress in non-structural 

component is only 56.29 %. Further, it necessitates regular monitoring and supervision by 

senior officers so that the project is not delayed further as any delay will cause subsequential 

denial of benefits to the stakeholders. 
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Plate-I 

 

MODERNISATION OF GANG CANAL, SRI GANGA NAGAR, 

RAJASTHAN 
(LOCATION MAP OF SRIGANGANAGAR) 
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Plate-II 
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Plate-III 
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PART –II STATUS OF CAD&WM COMPONENT 

2.1 PROJECT SUMMARY 
 

Government of Rajasthan scheduled to take up CADWM works on 44,875 Ha area in Gang 

Canal Phase- II which was commenced in 2015-2016 and was scheduled to be completed 

by 31.03.2017. Further, on the request of Government of Rajasthan, the GoI agreed to 

include the balance CCA of Gang Canal Phase I as well Gang Canal phase III (part of 

original Gang Canal) and approved the proposal with modified CCA 1,17,975 Ha and cost 

as Rs 341.534 Cr. Accordingly the MoU was extended up to 31.03.2022 , 31.03.2024 and 

further extended upto March 2026, which was accepted by DoWR, RD&GR with revised 

total cost of Rs. 340.842 Cr. But project is still not completed by project authorities by 

Mar-2026 due to various constraints . In this regard, a revised MoU for further extension 

of the project upto March-2027 has been proposed by WRD. 

The details of Gang Canal Phase- II are as below: 

 

 

Name of 

Project 

 

CCA 

 

Funds Released 

/ Date 

Physical 

Progress as on 

30.04.2026 

Physical 

Progress 

(in %) 

Total 

Eligible 

Expenditure 

upto 
30.04.2026 

 

 

 

 

Gang 

Canal 

Phase-

II 

 

 

 

44,875 

Ha 

(Revised 

117975 

Ha) 

Rs 10.00 Cr / 

29.01.2016 Field channel 

works 112353 

against 117975 

Ha 

 

Functional grant 

to WUAs 66405 

Ha out of  

117975 Ha 

 

95.23 % 

 

 

56.29 % 

 

 

 

 

Rs 304.95 Cr 

Rs 2.479 Cr / 

04.01.2018- 
Rs 7.43 Cr / 
11.12.2018- 
Rs 10.22 Cr / 
08.11.2019 
Rs 14.87 Cr / 
24.09.2020 

Rs 9.37 Cr / 

03.03.2021 

Rs 33.71 Cr/ 

24.12.2021 

  Rs 13.648 Cr/ 

02.03.2022 

   

  Rs 12.3609 Cr / 

30.11.2022 

   

  Rs 11.06 Cr / 

09.08.2023 

   

  Rs 11.06 Cr/ 

13.03.2024 

   

  Rs 1.9071 

27.01.2025 

   

  Rs 12.879 Cr/ 

24.09.2025 

   



8 | P a g e  

  Rs. 1.29 Cr/ 

27.03.2026 

   

 

2.2 STRUCTURAL INTERVENTIONS AS BEING EXECUTED 
 

The structural interventions related to Gang Canal Phase-I and II include survey and 

planning, lining of field channels. Govt. of Rajasthan requested for exemption of 10% 

Micro irrigation in July 2019. Director M&A Jaipur and Dy Director M&A Jaipur visited 

the project in the month of August 2019 for the assessment of ground situation. On the 

basis of field visit and recommendation of M&A Dte Jaipur, Govt. of Rajasthan was 

accorded exemption of mandatory 10% Micro-Irrigation on ground situations by MoJS, 

Govt. of India. However, no component under correction of system deficiencies, 

reclamation of water-logged areas has been taken. 

 

2.3 NON-STRUCTURAL INTERVENTIONS AS BEING EXECUTED 
 

Non-structural interventions proposed for execution includes onetime functional grant to 

WUAs.   Functional grant has been distributed only for 66405 Ha out of 117975 Ha upto 

April 2026. The overall progress of the project remains slow, with only 56.29% of the 

work completed. The pace of implementation requires focused attention and close 

monitoring by senior officers of the Government of Rajasthan to ensure timely completion 

of the balance works and achievement of the project completion target of March 2027, as 

committed by the State Government in the latest revised MoU. 

 

2.4 CHANGE IN SCOPE IF ANY 
 

The command area development works of Gang Canal Project was scheduled to be carried 

out in 3 Phases. Gang Canal Phase-I and Gang Canal Phase –II were already under 

execution. Rs. 61.19 Cr were released to Gang Canal Project Phase-I on 29.03.2016 and 

Rs 10.00 Cr were released to Gang Canal Phase-II on 29.01.2016. Subsequently, an 

amount of Rs 2.479 Cr on 04.01.2018, Rs 7.43 Cr on 11.12.2018, Rs 10.22 Cr on 

08.11.2019, Rs 14.87 Cr on 24.09.2020, Rs 9.37 Cr on 03.03.2021, 33.71 Cr on 

24.12.2021, 13.648 Cr on 03.03.2022, Rs 12.3609 Cr on 30.11.2022, Rs 11.06 Cr on 

09.08.2023 and Rs.11.06 Cr on 13.03.2024, Rs. 1.9017 Cr on 27.01.2025, Rs. 12.879 Cr 

on 24.09.2025 and Rs. 1.29 Cr on 27.03.2026 were released to Gang Canal Phase-II. 

Therefore, cumulative Central Assistance (CA) amounting to Rs.152.2467 Cr has been 

released up-to 30.04.2026 to Gang Canal Project Phase-II.  
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During the meeting held on 17.08.2017 under the chairmanship of Commissioner (CAD), 

SJC (CAD), MoWR, RD & GR informed that in the cabinet note approved for PMKSY in 

July 2016 only 45,694 Ha of Gang Canal Project has been included. It was therefore   

decided that Gang Canal Phase-II will be taken up under existing CADWM scheme of 

MoWR, RD & GR and the balance CCA of Gang Canal Phase-I and full CCA of Gang 

Canal Phase-III will be taken up under the other scheme. The minutes of the meeting are 

at Annexure-I. 

 

Gang Canal Phase-II commenced in 2015-16 and was scheduled to be completed by 

31.03.2017. However, till 31.03.2017 CAD works for 8252 Ha with expenditure of Rs. 

11.77 Crore could be achieved. The cost of project also got revised to Rs. 134.78 Cr from 

earlier approved cost of Rs.146.74 Cr. Therefore, a revised MoU for seeking extension of 

project upto 31.03.2019 with balance CCA of 36,623 Ha and cost of Rs. 123.01 Cr was 

submitted by GoR to MoWR, RD &GR, GoI. Further, the MoU was updated in 2019 and 

extended upto 31.03.2021. Further, on the request of Government of Rajasthan, the GoI 

agreed to include the balance CCA of Gang Canal project Phase I as well Gang Canal 

project phase III (part of original Gang Canal). The GoI approved the proposal vide order 

dated 31.12.2019 with CCA modified to 117,975 Ha and cost as Rs 341.534 Cr. 

Accordingly, the MoU was updated and extended upto 31.03.2022 by the Government of 

India. The project was originally scheduled for completion by March 2022. However, due 

to delays in implementation, the completion period was extended up to March 2026 as per 

revised MoU. As the project remains incomplete even after the extended timeline, the 

Command Area Development (CAD) Department has proposed a further extension of the 

project up to March 2027 through latest revised MoU for FY 2026-27 with revised total 

estimated project cost of ₹328.062 Cr. 

 

Govt. of Rajasthan requested for exemption of 10% Micro irrigation in July 2019. Director 

M&A Jaipur and Dy Director M&A Jaipur visited the project in the month of August 2019 

for the assessment of ground situation. On the basis of field visit and recommendation of 

M&A Dte Jaipur, Govt. of Rajasthan was accorded exemption of mandatory 10% Micro-

Irrigation on ground situations by MoJS, Govt. of India.  

 

As per previous MoU, signed in 2020, 522 Chaks/outlets were included having total CCA 

of 117,975 Ha. As per State Government, CCA of outlet 68 LNP was declared bifurcated 

into two i.e., 68 LNP-A and 68 LNP-B, making total outlets to 523. Further, In the revised 
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MoU for extension of project up to March 2024, 24 Chaks/outlets having CCA of 3976 

Ha are removed and the actual executed / executable CCA was calculated for balance 499 

Chaks/outlets, and a saving of 5004 Ha was arrived at. Apart from it, 39 new outlets having 

CCA of 8980 Ha, which were declared unserviceable by the Zila Parishad recently, have 

also been included. Thus, as per State Government, the modified scope of the project GCP-

Phase II is to cover 538 Chaks/outlets having a CCA of 117975 Ha. Further in the proposal 

of revised MoU (2024-2026), 14 no’s of existing chaks (out of 538) having area of 1147 

Ha has been deleted citing unavailability of NAKARA certificates from Zila Parishad and 

additional 41 no’s of chaks of old Gang system having area of 8080 ha has been added. 

Actual executed CCA of completed chaks were determined against the provision taken in 

the MoU of 2022-24 and net saving of 6933 ha has been arrived at by project authorities, 

thus keeping the total CCA in the revised MoU (24-26) as 117975 Ha. Revised MoU has 

been accepted by DoWR, RD & GR with revised total cost of Rs. 340.842 Cr.  

Further, for achieving the originally proposed command area of 1,17,975 Ha, the 

Government of Rajasthan (GoR) has submitted a revised proposal under the latest MoU 

(submitted upto 2027). The balance area of 5,622 Ha could not be completed due to the 

non-feasibility of 17 chaks covering 3,743 Ha and ongoing works covering 1,879 Ha 

beyond 31.03.2026. To achieve the original target, GoR has proposed 20 new chaks 

covering 3,939 Ha, along with the ongoing works of 1,879 Ha, totaling 5,818 Ha, in 

replacement of the remaining 5,622 Ha, with completion targeted by 31.03.2027. Further, 

the project cost has been revised downward to Rs. 328.062 Cr from Rs. 340.842 Cr 

approved under the MoU (2024–26). 

 

 

2.5 ORGANISATIONAL SETUP FOR THE PROJECT 
 

The administrative Department at the State Level is CAD and Water Utilization 

(CAD&WU) Department headed by Principal Secretary. At the project level, it is headed 

by the Area Development Commissioner based at Bikaner. The Area Development 

Commissioner’s office of CADA (Command Area Development Authority) is responsible 

for all other development works. The area Development Commissioner is assisted by an 

Additional Area Development Commissioner (HQ) as second in command and for 

Jaisalmer, Additional Commissioner-cum Secretary (Mandi Development committee). 

Chief Engineer (West), CAD Bikaner is responsible to carry out all construction activities. 

Chief Engineer is assisted by 4 SE rank officer further supported by 8 Nos. Executive 

Engineers and 1 Chief Account Officer. The organization chart is at Annexure-II. 
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2.6 OVERALL ASSESSMENT REGARDING PROJECT COMPLETION 
 

Monitoring team of CWC, Jaipur visited the various sites under the project during 18th -to 

19th May 2026. The details of the monitoring team, officers from the State Govt. present 

during the visit and the site visited are indicated at Annexure-III. Project was scheduled 

to be completed by March 2024. Project was  not completed by March 2024, revised MoU 

for further extension of the project upto March 2026 was proposed by CAD, which was 

accepted by DoWR, RD&GR with revised cost of Rs. 340.842 Cr. Project is still not 

completed by March 2026, therefore, revised MoU for further extension upto March 2027 

is submitted by CAD. 

 

2.7 CONTRACTUAL ARRANGEMENTS 
 

Calculation of quantities and estimation of cost and contracts are done chak- wise. Chak 

has an area between 100-300 Ha; however, the area may further vary. Work is awarded to 

the successful tenderer. It is noticed that the tenders are generally less than 1 Crore and are 

approved at the level of Executive Engineer or at Superintending Engineer level. 

2.8 CONSTRUCTION SCHEDULING 
 

Total CCA under Gang Canal Phase-II is 1,17,975 Ha.  The Irrigation intensity proposed 

after modernization is 79%. The irrigation potential is therefore 93,200 Ha (79% of 117975 

Ha). The project authorities have proposed to develop field channels as below as per 

revised MoU: 

 

SI. 

No. 

Year Field channels developed/proposed to be developed (CCA in 

Ha) 

1. Till 23-24 102687 

2. 2024-25 780 

3. 2025-26 8886 

4. 2026-27 5622 

 TOTAL 117975 

 

 

2.9 PROGRESS OF STRUCTURAL INTERVENTIONS 
 

CCA of 112353 Ha with an eligible expenditure of Rs 304.95 Crore have been developed 
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in Gang Canal Phase-II till 30.04.2026. Central Assistance (CA) amounting to Rs 

152.2467 Cr has been released to Gang Canal Phase-II up-to 30.04.2026. 

 

2.10 QUALITY ASSESSMENT 
 

The quality of work on the visited sites is found reasonable. Further no work was ongoing 

during the visit. On interaction at site, WUA presidents and farmers conveyed their 

satisfaction towards the undertaken work. 

 

2.11 PROGRESS OF NON-STRUCTURAL INTERVENTIONS 
 

As per provisions of Rajasthan Farmers Participation Act’ 2000, a provision of 180 

WUA’S was kept in Gang Canal System. All the WUA’S have been formed. These are 

functioning properly as per requirement of the system. The entire area of the project is 

covered under warabandi. This activity is being taken up by the WUA’S as per provision 

of Rajasthan farmer’s participation Act. 

 

Monitoring team of CWC, Jaipur interacted with WUA President/members/stakeholders 

of Chak 76 LNP, 10 Q II, 4b and 4Q.  

S. No. Chak WUA representatives 

1 76 LNP Shri Hanuman Punia  

2 4 b Shri Gurupooran Singh Dhami and Manga Singh 

3 10 Q II Shri Pooran Chand and Vipin Saharan 

4 4 Q Shri Rajendra Beniwal 

 

2.12 PHYSICAL PROGRESS/PROGRAM: 
 

Physical Progress/Program: 

S 

No 
Activity 

Total 

Quantity 

of Work 

Involved 

(Thousan

ds Ha) 

Cumulative 

Achievement 

Upto      Mar-

2026 

(Thousands 

Ha) 

Targets & Achievement for 2026-

27 

Cumulative 

Achievement 

Upto  April 

2026 

(Thousands 

Ha) 

Targets for 

the year 

2026-27 

(Thousands 

Ha) 

Achievements till 

30.04.2026 

(Thousands Ha) 

A 
Structural 

Intervention 
    

 

a) 
Survey, Planning 

and Design 
117.975 112.698 5.277 0.0 112.698 
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 b) 

(i)  Total area of 

Lined Channels 

/underground 

pipelines (in Th 

ha) 

117.975 112.353 5.622 0.0 112.353 

B 
Non-Structural 

Interventions 
     

  
(I)One Time 

Functional Grant 
117.975 66.405 51.570 0.0 66.405 

 

2.13 POINTS NEEDING ATTENTION 

a. Points from previous monitoring report pending Compliances 
 

1.  State Government should take all necessary corrective measures to ensure completion 

of the project by March 2027. The physical progress under various project activities 

has not been achieved in accordance with the year-wise targets stipulated in the last 

MoU signed for the project. Furthermore, progress under the non-structural components 

remains very slow. As of April 2026, Functional Grant has been distributed for only 

66,405 ha against the total project area of 117,975 ha, indicating significant shortfall 

in implementation. 

2. During various monitoring visits, it has been observed that the entire Culturable 

Command Area (CCA) of several chaks is not being covered under the CADWM 

Project, and only portions of the chaks are being taken up for implementation. In this 

regard, the State Government is advised to map all field channels/watercourses 

constructed under the CADWM Project within the project command on GIS layers to 

facilitate a comprehensive assessment of command area coverage. Accordingly, 

complete details of all field channels/watercourses constructed till date, along with their 

corresponding GIS mapping and the extent of coverage of each chak, may be furnished 

to this office for verification, assessment, and evaluation of the actual command area 

covered under the Project.  

3. As per Clause 14 of the latest MoU, State Government is required to carry out an 

independent evaluation of the project through an independent agency, and evaluation 

report is to be submitted to CWC/Ministry. State Government is, therefore, advised to 

undertake the independent evaluation, and furnish the evaluation report to 

CWC/Ministry at the earliest. 

4. During the meeting held on 20.05.2025 in the office of Additional Chief Engineer 

(CAD), Bikaner, a demonstration of CWC GeoCrop Application was given, and the 

importance of collection and uploading of crop data for areas covered under CAD works 

was emphasized. Additional Chief Engineer assured that crop data for the ensuing 



14 | P a g e  

Kharif season would be uploaded in the application. Further, during the field visit to 

Sri Ganganagar, Superintending Engineer (SE), Executive Engineer (EE), and other 

departmental officials were also imparted training-cum-demonstration on the 

methodology for crop data entry in the application. The project authorities are requested 

to furnish the current status of crop data collection and updation in the CWCGeoCrop 

Application. 

 

b. Additional Observations during visit in May-26 
 

1.   Progress towards release functional grant is lagging Structural/Non-Structural 

intervention needs to be expedited for completion of project by March-2027. 

2.14 BOTTLENECKS 
 

Progress towards release of functional grant is lagging. Structural / Non-Structural 

interventions of the project need to be expedited and requires attention of CE -CAD-

Bikaner and CE-CAD & Additional Secretary to keep the progress aligned with scheduled 

targets. 
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ANNEXURE-I 

 

Record of discussion of the Meeting held on 17.08.2017 regarding Gang Canal 

Project, Phase-I and Phase-II in the chamber of Commissioner (CAD), MoWR, 

RD & GR 
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ANNEXURE-II 

Organizational Setup 
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ANNEXURE-III 

Details of Site Visit 
 

 

The monitoring visit was done by team of Monitoring and Appraisal Directorate, CWC, Jaipur 

during 18-19 May, 2026. This is First visit of the Project during Financial Year 2026-2027.The 

following CAD components and other places of the project were visited: 

 

a) Chak 76 LNP: The total Culturable Command Area (CCA) of the Chak is 86.72 ha, and the 

entire 86.72 ha has been considered as the effective CCA under the CADWM Project. The 

construction of the water course has been completed; however, it has not yet been handed over 

to the Water Users Association (WUA). The total length of water courses in the Chak is 

2,263.14 m, and the entire length of 2,263.14 m has been constructed under the scheme (Chak 

plan attached). 

b) Chak 10 Q II: The total CCA of the Chak is 213.42 ha, and the effective CCA considered 

under the CADWM Project is 147.05 ha. The construction work is completed, and the water 

course has been handed over to the WUA. The total length of water courses is 5532.12 meters, 

of which 3520.44 meters have been constructed under this scheme (Chak plan attached).  

c) Chak 4 b: The total Culturable Command Area (CCA) of the Chak is 323.59 ha, and the entire 

323.59 ha has been considered as the effective CCA under the CADWM Project. The 

construction of the water course has been completed and has been handed over to the Water 

Users Association (WUA). The total length of water courses in the Chak is 7,709.30 m, and 

the entire length of 7,709.30 m has been constructed under the scheme (Chak plan attached). 

d) Chak 4Q: The total CCA of the Chak is 322.33 ha, and the effective CCA considered under 

the CADWM Project is 155.49 ha. The construction work is completed, and the water course 

has been handed over to the WUA. The total length of water courses is 7463.03 meters, of 

which 3288.79 meters have been constructed under this scheme 

 

A meeting was held in the office of the ACE, CAD, Bikaner, which was attended by the 

ACE (CAD), Superintending Engineers of Bikaner and Sri Ganganagar, and Executive Engineers 

and Assistant Engineers of the CAD Departments. During the meeting, the issue of slow progress 

in the disbursement of Functional Grants was discussed and concerns were raised over non-

utilization of token CA so far. The status of the CA proposal for FY 2026–27 and the latest revised 

MoU, under which the project is scheduled for completion by March 2027, was also reviewed. 

Subsequently, during the site visit, discussions were held with the Executive Engineer and other 

field officers of the CAD regarding the progress of works. Interactions were also conducted with 

members of the Water Users Associations (WUAs). The following officers of the State Government 

participated in the monitoring visit. 
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S. No Name of Officer S. No Name of Officer 

a) Shri Mool Singh, ACE b) Shri Mahesh Parewa SE CAD, BKN 

c) Shri Nirajan Lal Meena, SE, SGR d) Shri Arvind Agrawal, SE, BKN 

e) Shri Neeraj Kumawat, EE, SGR f) Shri Subhash Badhala, EE, BKN 

g) Shri Ajay Kumar Saini, AEN, BKN 

 

 Other Officers and Staff of WRD, GoR 
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ANNEXURE-IV 
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PHOTOGRAPHS 
CAD&WM WORKS 

Chak 76 LNP   
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10 Q II 
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4 B 
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Chak 4 Q 
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Meeting 
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PART-III SUMMARY OF ACTIONABLE POINTS 

 
3.1 CAD&WM WORKS: 

 
 

1. The physical progress under different activities of the project is not being achieved as 

per year wise targets fixed in the last MoU signed for the project. Further, there is 

negligible progress in non-Structural portion of the project. Functional grant has been 

distributed only for 66405 Ha out of 117975 Ha upto March 2025.  

2. It is advised to have all the field channels in the command to be marked in GIS layers 

to have holistic view of the coverage of complete command. 

3. As per clause 14 of the latest MoU, Independent evaluation of the project is mandatory 

and shall be carried out by State Govt through an independent agency and report shall 

be submitted to CWC/Ministry. State Govt. is requested to submit the report of 

independent evaluation. 

4. As per the latest Revised MoU, total cost of the project is fixed at Rs 328.062 Cr for 

covering CCA of 117975 Ha by Mar-2027. Eligible expenditure up to 31.03.2026 is Rs 

304.95 Cr crore with physical progress of 112353 Ha. In the CA proposal, Plan for 

2026-27 has been kept for covering balance CCA of 5622 Ha with an estimated cost of 

Rs 22.31 Cr. Central assistance for FY 2026-27 has been calculated considering ceiling 

cost of project as 328.062 Cr as per latest Revised MoU. Cost over and above the ceiling 

cost (Rs 328.062 Cr) if any shall be entirely borne by the states as per Clause 4.4 of the 

“Guidelines for Central Assistance for Command Area Development Works in 

Prioritized AIBP Funded Irrigation Projects” for completion of the project.  

5. State government should ensure additional funds from State Budget for expenditures 

over and above the ceiling cost for completion of project (CCA-117975 Ha). 

6. Ceiling of establishment cost had been fixed at 10 percent of OFD works as per 

CADWM guidelines.  

7. Functional Grant disbursement is behind schedule. Structural and Non-Structural 

interventions should be accelerated to achieve project completion by March 2027 as 

committed in the revised MoU of GoR. 
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