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PART-1 EXECUTIVE SUMMARY

S. No. Particulars | Name of Project C(;)s; (:}itcltle CCA
1 Original
project Gang Canal 146.74 Cr 44875 Ha
Phase-I1
2 Revised
project after Gang Canal
merging Phase-I1 341.534 Cr 1,17,975 Ha
phase-I and
Phase-III with (As per latest
Phase-II proposed MoU
for FY 2026-27
Revised cost-
Rs 328.062 Cr)

1.1PROJECT FEATURES:

The Gang Canal system lies in Sri Ganganagar district of Rajasthan. It was constructed during
1922-27 by Shri Ganga Singh Ji Maharaja of Bikaner State. It is operational since October,
1927. Bikaner canal is the part of this canal system. Except for Bikaner Canal which was lined
with lime concrete, all other canals of this system were earthen. Due to improper maintenance,
the lining of this canal was in highly dilapidated condition, reducing its carrying capacity from

2465 cusecs to only 2000 cusecs.

The project was started during the year 1982-83. Rajasthan State also made an additional
allocation of 0.33 MAF to Gang Canal from its own share of surplus Ravi-Beas water. Due to
additional allocation out of surplus water, at present 1.44 MAF water is being utilized for
Gang Canal System through Bikaner Canal. A 76.20 Km. long Gang Canal Link Channel,
connecting Indira Gandhi Nahar Feeder to Gang Canal with head discharge of 3230 cusecs
(91.41 cumecs) is a part of this project.

The modernization project was approved by Planning Commission on 29-09-2000 for Rs.
445.79 Crore at 1998 price level. The latest estimate cost of the project (at 2008 price level)
i1s Rs. 621.42 Crore (under AIBP), which was approved in the 106th TAC meeting held on
16-09-2010. Expenditure on the project is 677.15 Cr (630.65-work, 46.50-Estt) with
outstanding liabilities of 0.345 Cr. The AIBP component of modernization project have been

completed.
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Government of Rajasthan scheduled to take up CADWM works on 44,875 Ha area in Gang
Canal Phase- II which was commenced in 2015-2016 and was scheduled to be completed by
31.03.2017. Further, on the request of Government of Rajasthan, the Gol agreed to include
the balance CCA of Gang Canal Phase I as well Gang Canal phase III (part of original Gang
Canal) and approved the proposal with modified CCA 1,17,975 Ha and cost as Rs 341.534
Cr. Accordingly the MoU was extended up to 31.03.2022 by the Government of India. The
project was originally scheduled for completion by March 2022. However, due to delays in
implementation, the completion period was extended up to March 2026 as per revised MoU.
As the project remains incomplete even after the extended timeline, the Command Area
Development (CAD) Department has proposed a further extension of the project up to March
2027 through latest revised MoU for FY 2026-27 with revised total estimated project cost of
%328.062 Cr.

1.2 Physical progress of CAD&WM Component:

Modified CCA and Latest Revised cost of Gang Canal Phase-II are 1,17,975 Ha and Rs
328.062 Cr respectively. CCA of 112353 Ha with a qualified eligible expenditure of Rs.
304.95 Crore has been incurred in Gang Canal Phase-II till 30.04.2026. CA amounting to Rs.
150.4198 Cr has been utilized by project up to 31.03.2026, and an additional token CA of
Rs. 1.29 Cr has been released for FY 2026-27. Total of 180 No’s of Water User Associations
(WUASs) have been created and functioning in the whole Gang Canal System (314268 Ha).

Details physical and financial progress is enclosed at Annex-IV.

1.3 ISSUES IN FOCUS:

l.

Progress of distribution of functional grant to WUA 1is slow. Functional grant has been
distributed only for 66405 Ha out of 117975 Ha upto April 2026.

As per the latest MoU, total cost of the project is fixed at Rs 328.062 Cr for covering CCA of
117975 Ha by Mar-2027. Qualified eligible expenditure up to 31.03.2026 is Rs 304.95 Cr
with physical progress of 112353 Ha. In the CA proposal, Plan for 2026-27 has been kept for
covering balance CCA of 5622 Ha with an estimated cost of Rs 22.31 Cr. Central assistance
for FY 2026-27 has been calculated considering ceiling cost of project as 328.062. Cr as per
latest MoU. Cost over and above the ceiling cost (Rs 328.062 Cr) if any shall be entirely borne
by the states as per Clause 4.4 of the “Guidelines for Central Assistance for Command Area
Development Works in Prioritized AIBP Funded Irrigation Projects” for completion of the
project.

Ceiling of establishment cost had been fixed at 10 percent of OFD works as per CADWM

guidelines.
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4. Third-party concurrent evaluation reports of project for previous financial years have not been

submitted and still pending.

1.4 OVERALL ASSESSMENT REGARDING PROJECT COMPLETION

Progress in non-structural component is extremely slow and necessitates intervention of CE,
CAD -Bikaner and CE, CAD (Additional Secretary) for expediting the progress. Progress in
structural component is approximately 95.23%, however progress in non-structural
component is only 56.29 %. Further, it necessitates regular monitoring and supervision by
senior officers so that the project is not delayed further as any delay will cause subsequential

denial of benefits to the stakeholders.
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Plate-1

MODERNISATION OF GANG CANAL, SRI GANGA NAGAR,

RAJASTHAN
(LOCATION MAP OF SRIGANGANAGAR)
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CANAL UNDER JICA

Plate-11

INDEX-PLAN
OF
GANG CANAL SYSTEM
(RAJASTHAN)

REFERENCES

INTER MATIONAL BOUNDARY

PROVINCIAL BOUNDARY
RAILWAY LINE

GAMG CANAL SYSTEM

& BOUMDARY

LIMK, CHANMNEL

PUCCA ROAD

MAMNDI (SHOWN AS)

CANAL COMPLETED

CANAL To Be Completad/ In Progress
CANAL =10 CS UNDER RWSRP
AREA UNDER RWSRP
AREAAIBP

5|Page




Line Diagram (Gang Canal Feeder)
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PART -II STATUS OF CAD&WM COMPONENT
2.1 PROJECT SUMMARY

Government of Rajasthan scheduled to take up CADWM works on 44,875 Ha area in Gang
Canal Phase- II which was commenced in 2015-2016 and was scheduled to be completed
by 31.03.2017. Further, on the request of Government of Rajasthan, the Gol agreed to
include the balance CCA of Gang Canal Phase I as well Gang Canal phase III (part of
original Gang Canal) and approved the proposal with modified CCA 1,17,975 Ha and cost
as Rs 341.534 Cr. Accordingly the MoU was extended up to 31.03.2022 , 31.03.2024 and
further extended upto March 2026, which was accepted by DoWR, RD&GR with revised
total cost of Rs. 340.842 Cr. But project is still not completed by project authorities by
Mar-2026 due to various constraints . In this regard, a revised MoU for further extension
of the project upto March-2027 has been proposed by WRD.

The details of Gang Canal Phase- II are as below:

Phvsical Physical Total
Name of CCA | Funds Released y Progress Eligible
Project / Date Progress as on (in %) | Expenditure
30.04.2026 P
upto
30.04.2026

Rs 10.00 Cr/ )
20.01.2016 Field channel

Rs 2.479 Cr/ orks 112353

44 875 (): 01 2018f against 117975 | 9323 %
Gang Ha | Rs743Cr/ [a
Canal (Revised | 11.12.2018- Rs 304.95 Cr

Phase- 117975 | Rs 10.22 Cr/

Functional grant
H 08.11.2019
II a) Rs 1487 Cr/ o WUASs 66405 56,299

24092020  fHaoutof
Rs937Cr/ [17975Ha
03.03.2021

Rs 33.71 Cr/
24.12.2021

Rs 13.648 Cr/
02.03.2022

Rs 12.3609 Cr/
30.11.2022

Rs 11.06 Cr/
09.08.2023

Rs 11.06 Cr/
13.03.2024

Rs 1.9071
27.01.2025

Rs 12.879 Cr/
24.09.2025
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Rs. 1.29 Cr/
27.03.2026

2.2 STRUCTURAL INTERVENTIONS AS BEING EXECUTED

The structural interventions related to Gang Canal Phase-I and II include survey and
planning, lining of field channels. Govt. of Rajasthan requested for exemption of 10%
Micro irrigation in July 2019. Director M&A Jaipur and Dy Director M&A Jaipur visited
the project in the month of August 2019 for the assessment of ground situation. On the
basis of field visit and recommendation of M&A Dte Jaipur, Govt. of Rajasthan was
accorded exemption of mandatory 10% Micro-Irrigation on ground situations by MoJS,
Govt. of India. However, no component under correction of system deficiencies,

reclamation of water-logged areas has been taken.

2.3 NON-STRUCTURAL INTERVENTIONS AS BEING EXECUTED

Non-structural interventions proposed for execution includes onetime functional grant to
WUAs. Functional grant has been distributed only for 66405 Ha out of 117975 Ha upto
April 2026. The overall progress of the project remains slow, with only 56.29% of the
work completed. The pace of implementation requires focused attention and close
monitoring by senior officers of the Government of Rajasthan to ensure timely completion
of the balance works and achievement of the project completion target of March 2027, as

committed by the State Government in the latest revised MoU.

2.4 CHANGE IN SCOPE IF ANY

The command area development works of Gang Canal Project was scheduled to be carried
out in 3 Phases. Gang Canal Phase-I and Gang Canal Phase —II were already under
execution. Rs. 61.19 Cr were released to Gang Canal Project Phase-I on 29.03.2016 and
Rs 10.00 Cr were released to Gang Canal Phase-II on 29.01.2016. Subsequently, an
amount of Rs 2.479 Cr on 04.01.2018, Rs 7.43 Cr on 11.12.2018, Rs 10.22 Cr on
08.11.2019, Rs 14.87 Cr on 24.09.2020, Rs 9.37 Cr on 03.03.2021, 33.71 Cr on
24.12.2021, 13.648 Cr on 03.03.2022, Rs 12.3609 Cr on 30.11.2022, Rs 11.06 Cr on
09.08.2023 and Rs.11.06 Cr on 13.03.2024, Rs. 1.9017 Cr on 27.01.2025, Rs. 12.879 Cr
on 24.09.2025 and Rs. 1.29 Cr on 27.03.2026 were released to Gang Canal Phase-II.
Therefore, cumulative Central Assistance (CA) amounting to Rs.152.2467 Cr has been
released up-to 30.04.2026 to Gang Canal Project Phase-II.
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During the meeting held on 17.08.2017 under the chairmanship of Commissioner (CAD),
SJIC (CAD), MoWR, RD & GR informed that in the cabinet note approved for PMKSY in
July 2016 only 45,694 Ha of Gang Canal Project has been included. It was therefore
decided that Gang Canal Phase-II will be taken up under existing CADWM scheme of
MoWR, RD & GR and the balance CCA of Gang Canal Phase-I and full CCA of Gang
Canal Phase-III will be taken up under the other scheme. The minutes of the meeting are

at Annexure-1.

Gang Canal Phase-II commenced in 2015-16 and was scheduled to be completed by
31.03.2017. However, till 31.03.2017 CAD works for 8252 Ha with expenditure of Rs.
11.77 Crore could be achieved. The cost of project also got revised to Rs. 134.78 Cr from
earlier approved cost of Rs.146.74 Cr. Therefore, a revised MoU for seeking extension of
project upto 31.03.2019 with balance CCA of 36,623 Ha and cost of Rs. 123.01 Cr was
submitted by GoR to MoWR, RD &GR, Gol. Further, the MoU was updated in 2019 and
extended upto 31.03.2021. Further, on the request of Government of Rajasthan, the Gol
agreed to include the balance CCA of Gang Canal project Phase I as well Gang Canal
project phase III (part of original Gang Canal). The Gol approved the proposal vide order
dated 31.12.2019 with CCA modified to 117,975 Ha and cost as Rs 341.534 Cr.
Accordingly, the MoU was updated and extended upto 31.03.2022 by the Government of
India. The project was originally scheduled for completion by March 2022. However, due
to delays in implementation, the completion period was extended up to March 2026 as per
revised MoU. As the project remains incomplete even after the extended timeline, the
Command Area Development (CAD) Department has proposed a further extension of the
project up to March 2027 through latest revised MoU for FY 2026-27 with revised total
estimated project cost of ¥328.062 Cr.

Govt. of Rajasthan requested for exemption of 10% Micro irrigation in July 2019. Director
M&A Jaipur and Dy Director M&A Jaipur visited the project in the month of August 2019
for the assessment of ground situation. On the basis of field visit and recommendation of
M&A Dte Jaipur, Govt. of Rajasthan was accorded exemption of mandatory 10% Micro-

Irrigation on ground situations by MoJS, Govt. of India.

As per previous MoU, signed in 2020, 522 Chaks/outlets were included having total CCA
of 117,975 Ha. As per State Government, CCA of outlet 68 LNP was declared bifurcated

into two i.e., 68 LNP-A and 68 LNP-B, making total outlets to 523. Further, In the revised
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MoU for extension of project up to March 2024, 24 Chaks/outlets having CCA of 3976
Ha are removed and the actual executed / executable CCA was calculated for balance 499
Chaks/outlets, and a saving of 5004 Ha was arrived at. Apart from it, 39 new outlets having
CCA of 8980 Ha, which were declared unserviceable by the Zila Parishad recently, have
also been included. Thus, as per State Government, the modified scope of the project GCP-
Phase II is to cover 538 Chaks/outlets having a CCA of 117975 Ha. Further in the proposal
of revised MoU (2024-2026), 14 no’s of existing chaks (out of 538) having area of 1147
Ha has been deleted citing unavailability of NAKARA certificates from Zila Parishad and
additional 41 no’s of chaks of old Gang system having area of 8080 ha has been added.
Actual executed CCA of completed chaks were determined against the provision taken in
the MoU of 2022-24 and net saving of 6933 ha has been arrived at by project authorities,
thus keeping the total CCA in the revised MoU (24-26) as 117975 Ha. Revised MoU has
been accepted by DoWR, RD & GR with revised total cost of Rs. 340.842 Cr.

Further, for achieving the originally proposed command area of 1,17,975 Ha, the
Government of Rajasthan (GoR) has submitted a revised proposal under the latest MoU
(submitted upto 2027). The balance area of 5,622 Ha could not be completed due to the
non-feasibility of 17 chaks covering 3,743 Ha and ongoing works covering 1,879 Ha
beyond 31.03.2026. To achieve the original target, GoR has proposed 20 new chaks
covering 3,939 Ha, along with the ongoing works of 1,879 Ha, totaling 5,818 Ha, in
replacement of the remaining 5,622 Ha, with completion targeted by 31.03.2027. Further,
the project cost has been revised downward to Rs. 328.062 Cr from Rs. 340.842 Cr
approved under the MoU (2024-26).

2.5 ORGANISATIONAL SETUP FOR THE PROJECT

The administrative Department at the State Level is CAD and Water Utilization
(CAD&WU) Department headed by Principal Secretary. At the project level, it is headed
by the Area Development Commissioner based at Bikaner. The Area Development
Commissioner’s office of CADA (Command Area Development Authority) is responsible
for all other development works. The area Development Commissioner is assisted by an
Additional Area Development Commissioner (HQ) as second in command and for
Jaisalmer, Additional Commissioner-cum Secretary (Mandi Development committee).
Chief Engineer (West), CAD Bikaner is responsible to carry out all construction activities.
Chief Engineer is assisted by 4 SE rank officer further supported by 8 Nos. Executive

Engineers and 1 Chief Account Officer. The organization chart is at Annexure-II.
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2.6 OVERALL ASSESSMENT REGARDING PROJECT COMPLETION

Monitoring team of CWC, Jaipur visited the various sites under the project during 18" -to
19" May 2026. The details of the monitoring team, officers from the State Govt. present
during the visit and the site visited are indicated at Annexure-III. Project was scheduled
to be completed by March 2024. Project was not completed by March 2024, revised MoU
for further extension of the project upto March 2026 was proposed by CAD, which was
accepted by DoWR, RD&GR with revised cost of Rs. 340.842 Cr. Project is still not
completed by March 2026, therefore, revised MoU for further extension upto March 2027
is submitted by CAD.

2.7 CONTRACTUAL ARRANGEMENTS

Calculation of quantities and estimation of cost and contracts are done chak- wise. Chak
has an area between 100-300 Ha; however, the area may further vary. Work is awarded to
the successful tenderer. It is noticed that the tenders are generally less than 1 Crore and are

approved at the level of Executive Engineer or at Superintending Engineer level.

2.8 CONSTRUCTION SCHEDULING

Total CCA under Gang Canal Phase-II is 1,17,975 Ha. The Irrigation intensity proposed
after modernization is 79%. The irrigation potential is therefore 93,200 Ha (79% of 117975

Ha). The project authorities have proposed to develop field channels as below as per

revised MoU:
SL Year Field channels developed/proposed to be developed (CCA in
No. Ha)
1. Till 23-24 102687
2. 2024-25 780
3. 2025-26 8886
4. 2026-27 5622
TOTAL 117975

2.9 PROGRESS OF STRUCTURAL INTERVENTIONS

CCA of 112353 Ha with an eligible expenditure of Rs 304.95 Crore havle Ibeen developed
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in Gang Canal Phase-II till 30.04.2026. Central Assistance (CA) amounting to Rs
152.2467 Cr has been released to Gang Canal Phase-II up-to 30.04.2026.

2.10QUALITY ASSESSMENT

The quality of work on the visited sites is found reasonable. Further no work was ongoing
during the visit. On interaction at site, WUA presidents and farmers conveyed their

satisfaction towards the undertaken work.

2.11 PROGRESS OF NON-STRUCTURAL INTERVENTIONS

As per provisions of Rajasthan Farmers Participation Act’ 2000, a provision of 180
WUA'’S was kept in Gang Canal System. All the WUA’S have been formed. These are
functioning properly as per requirement of the system. The entire area of the project is
covered under warabandi. This activity is being taken up by the WUA’S as per provision

of Rajasthan farmer’s participation Act.

Monitoring team of CWC, Jaipur interacted with WUA President/members/stakeholders
of Chak 76 LNP, 10 Q II, 4b and 4Q.

S. No. Chak WUA representatives
1 76 LNP Shri Hanuman Punia
2 4b Shri Gurupooran Singh Dhami and Manga Singh
3 10Q1II Shri Pooran Chand and Vipin Saharan
4 4Q Shri Rajendra Beniwal

2.12PHYSICAL PROGRESS/PROGRAM:

Physical Progress/Program:

. Targets & Achievement for 2026- Cumulative
Total Cumulative 27 Achievement
Quantity | Achievement Upto April
S . of Work | Uptoe Mar- | Targets for 2026
No Activity Involved 2026 the year Achievements till (Thousand
(Thousan | (Thousands 2026-27 30.04.2026 ‘;‘I‘:;‘ s
ds Ha) Ha) (Thousands (Thousands Ha)
Ha)
Structural
AT
Intervention
2) Survey, .Planmng 117.975 112.698 5277 0.0 112.698
and Design
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b)

(i) Total area of
Lined Channels

/underground 117.975 112.353 5.622 0.0 112.353
pipelines (in Th

ha)

Non-Structural

Interventions

(DOne
Functional Grant

Time |14 975 66.405 51.570 0.0 66.405

2.13POINTS NEEDING ATTENTION
a. Points from previous monitoring report pending Compliances

1.

State Government should take all necessary corrective measures to ensure completion
of the project by March 2027. The physical progress under various project activities
has not been achieved in accordance with the year-wise targets stipulated in the last
MoU signed for the project. Furthermore, progress under the non-structural components
remains very slow. As of April 2026, Functional Grant has been distributed for only
66,405 ha against the total project area of 117,975 ha, indicating significant shortfall
in implementation.

During various monitoring visits, it has been observed that the entire Culturable

Command Area (CCA) of several chaks is not being covered under the CADWM
Project, and only portions of the chaks are being taken up for implementation. In this
regard, the State Government is advised to map all field channels/watercourses
constructed under the CADWM Project within the project command on GIS layers to
facilitate a comprehensive assessment of command area coverage. Accordingly,
complete details of all field channels/watercourses constructed till date, along with their
corresponding GIS mapping and the extent of coverage of each chak, may be furnished
to this office for verification, assessment, and evaluation of the actual command area
covered under the Project.

As per Clause 14 of the latest MoU, State Government is required to carry out an
independent evaluation of the project through an independent agency, and evaluation
report is to be submitted to CWC/Ministry. State Government is, therefore, advised to
undertake the independent evaluation, and furnish the evaluation report to
CWC/Ministry at the earliest.

During the meeting held on 20.05.2025 in the office of Additional Chief Engineer
(CAD), Bikaner, a demonstration of CWC GeoCrop Application was given, and the
importance of collection and uploading of crop data for areas covered under CAD works

was emphasized. Additional Chief Engineer assured that crop data for the ensuing
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Kharif season would be uploaded in the application. Further, during the field visit to
Sri Ganganagar, Superintending Engineer (SE), Executive Engineer (EE), and other
departmental officials were also imparted training-cum-demonstration on the
methodology for crop data entry in the application. The project authorities are requested
to furnish the current status of crop data collection and updation in the CWCGeoCrop

Application.

b. Additional Observations during visit in May-26

1. Progress towards release functional grant is lagging Structural/Non-Structural

intervention needs to be expedited for completion of project by March-2027.

2.14 BOTTLENECKS

Progress towards release of functional grant is lagging. Structural / Non-Structural
interventions of the project need to be expedited and requires attention of CE -CAD-
Bikaner and CE-CAD & Additional Secretary to keep the progress aligned with scheduled

targets.
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ANNEXURE-I

Record of discussion of the Meeting held on 17.08.2017 regarding Gang Canal
Project, Phase-I and Phase-II in the chamber of Commissioner (CAD), MoWR,
RD & GR

No.N.19011/4/2015-CADWM- 509
Government of India
Ministry of Water Resources
River Development and Ganga Rejuvenation
(CADWM Wing)

438, Krishi Bhawan,
New Delhi-110001

Dated the 29"  August, 2017

Sub : Record of discussion of the Meeting held on 17/08/2017 regarding Gang Canal
Project, Phase-I and Phase-II in the chamber of Commissioner(CAD),
MoWR,RD&GR - reg.

Ref: Letter No.12/01/2017/M&A/CWC-Jaipur dated 18/08/2017.

Please find enclosed herewith minutes of the meeting held on 17/08/2017, approved
by Commissioner (CAD) for further necessary action at your end. A soft copy of the same is
also being sent via email.

Encl: As above. /U\ M o3 X7

(Vijai Saran)

Sr. Joint Commissioner (CAD-I)
®011-23383090

Email : cadwmwm-mowr(@nic.in

Director (M&A),

Yamuna Basin Organisation,

Central Water Commission, Room No.107,
Kendriya Sadan, Sector-10,

Vidhyadhar Nagar, Jaipur-302035.
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Meeting held to discuss Modalities of Central Assistance to Gang Canal CAD Projects
Phase-I & Phase-I1, on 17.08.2017 at 11:00 Hrs in the chamber of Commissioner
CAD, MoWR, RD &GR , Room No. 236 A, Krishi Bhawan, N. Delhi.

Brief Record of discussions

A meeting under the Chairmanship of Commissioner, CAD, MoWR, RD &GR,
Gol was held in the Chamber of Commissioner (CAD), MoWR, RD & GR, on 17.8.2017,
on request of Government of Rajasthan, to discuss modalities of Central Assistance to
Gang Canal CAD Projects Phase-I & Phase-II and other issues on projects proposed to be
included under the scheme of incentivisation being proposed to be undertaken shortly by

MoWR, RD & GR. The list of participants is annexed herewith.

The Chairman welcomed the participants, and requested Director, M&A, CWC, to take up
the agenda items. Director, M&A, CWC, Jaipur briefed the participants about the Gang
Canal Phase-I and Gang Canal Phase-II projects of Rajasthan. It was informed that the
total CCA of Gang Canal System is 3.14 thousand hectare, out of which about 0.69
thousand hectare was already developed before taking up the project under CADWM
programme of MoWR, RD & GR. The details of progress for the same is tabulated below:

Physical Progress L pent
Name of CCA Funds Released / as on 31.03.17 balance as on
Project (Ha) Date (Hz;) i 31.03.17 (Rs.
In lakh)
Gang Canal Rs. 6119.89 Lacs /
Phase-1 1,18,252 29.03.2016 54010 928.19
Gang Canal Rs 1000.00 Lacs /
Phase-II ol 29.01.2016 B Lk
Project proposal
Gang Canal examined and y 4
Phase-II1 sl comments sent to
GoR.

. SIC, CAD, MoWR, RD & GR informed that in the Cabinet Note approved for PMKSY in
July, 2016, only 45,694 ha CCA of Gang Canal Project has been included. After detailed

deliberations the following were agreed upon:
i) In the given circumstances, the best course is to consider the 44,875 hectare proposed

in Phase II to be under PMKSY. Accordingly, Government of Rajasthan will submit

revised MoU and proposal for Central assistance for Gang Canal Phase — II for the
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balance command under the existing scheme of CADWM, at the earliest. It was
assured by Govt. of Rajasthan officials that the same would be submitted within a

month.

if) The proposals for the balance CCA of Gang Canal Phase-I and full CCA of Gang
Canal Phase-III will be taken up under the Scheme of Incentivisation for Bridging
Irrigation Gaps (ISBIG) along with the rest of Projects of GoR posed for funding. The

formal request in this regard will be made by GoR in this regard.

iii) Utilization Certificates for the entire funds released earlier in respect of Gang Canal

Phase-I and Phase-II may be submitted by Government of Rajasthan at the earliest.

Meeting ended with a vote of thanks to the chair.

3k 2k 3k ok sk ok ok ok ok ok ok
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ANNEXURE-IT

Organizational Setup
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ANNEXURE-II

Details of Site Visit

The monitoring visit was done by team of Monitoring and Appraisal Directorate, CWC, Jaipur
during 18-19 May, 2026. This is First visit of the Project during Financial Year 2026-2027.The
following CAD components and other places of the project were visited:

a) Chak 76 LNP: The total Culturable Command Area (CCA) of the Chak is 86.72 ha, and the
entire 86.72 ha has been considered as the effective CCA under the CADWM Project. The
construction of the water course has been completed; however, it has not yet been handed over
to the Water Users Association (WUA). The total length of water courses in the Chak is
2,263.14 m, and the entire length of 2,263.14 m has been constructed under the scheme (Chak
plan attached).

b) Chak 10 Q II: The total CCA of the Chak is 213.42 ha, and the effective CCA considered
under the CADWM Project is 147.05 ha. The construction work is completed, and the water
course has been handed over to the WUA. The total length of water courses is 5532.12 meters,
of which 3520.44 meters have been constructed under this scheme (Chak plan attached).

c) Chak 4 b: The total Culturable Command Area (CCA) of the Chak is 323.59 ha, and the entire
323.59 ha has been considered as the effective CCA under the CADWM Project. The
construction of the water course has been completed and has been handed over to the Water
Users Association (WUA). The total length of water courses in the Chak is 7,709.30 m, and
the entire length of 7,709.30 m has been constructed under the scheme (Chak plan attached).

d) Chak 4Q: The total CCA of the Chak is 322.33 ha, and the effective CCA considered under
the CADWM Project is 155.49 ha. The construction work is completed, and the water course
has been handed over to the WUA. The total length of water courses is 7463.03 meters, of
which 3288.79 meters have been constructed under this scheme

A meeting was held in the office of the ACE, CAD, Bikaner, which was attended by the
ACE (CAD), Superintending Engineers of Bikaner and Sri Ganganagar, and Executive Engineers
and Assistant Engineers of the CAD Departments. During the meeting, the issue of slow progress
in the disbursement of Functional Grants was discussed and concerns were raised over non-
utilization of token CA so far. The status of the CA proposal for FY 2026—27 and the latest revised
MoU, under which the project is scheduled for completion by March 2027, was also reviewed.
Subsequently, during the site visit, discussions were held with the Executive Engineer and other
field officers of the CAD regarding the progress of works. Interactions were also conducted with
members of the Water Users Associations (WUAs). The following officers of the State Government

participated in the monitoring visit.
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S.No Name of Officer S. No Name of Officer
a) Shri Mool Singh, ACE b) Shri Mahesh Parewa SE CAD, BKN
C) Shri Nirajan Lal Meena, SE, SGR | d) Shri Arvind Agrawal, SE, BKN
e) Shri Neeraj Kumawat, EE, SGR f) Shri Subhash Badhala, EE, BKN
g) | Shri Ajay Kumar Saini, AEN, BKN Other Officers and Staff of WRD, GoR
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ANNEXURE-IV

. (ii)Arca under mechanised
leveling Nasser leveling

iii)Arca under Micro-Imigation
(with grid power/ solar panel and
pump) wherever possible.
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y GOVERNMENT OF RAJASTHAN

Nanic of the CAD Projeet COMMAND AREA DEVELOPMENT
Financisl Data GANG CANALPROJECTPHASEN ANNEXURE:VIL (Proforma-2)

I Estimated istri igati
- Med cost as per District Irrigation Plan (DIP) under CADWM Programme Rs 341,53 Crore
Xpeaditure § .
: xs?wo % ;x-‘n:\;ef::;‘l-rl(:t:i;d; ;+ l2 ls 76.36 + 1299.20+ 1485.0142875.70+ 662531 +
2 -39 *2K51.18+2098, 68.34Lacs=33178.47 Lacs (Rs 304
cxcluded estab i s
et establishment expenditure rs 2683.23 lucs In State fand which Is borne  Central Share 0%  State Share 50%  Total 100%

3 Balanec Expenditure 1o be incurred

RS 3657.76 LACS
4 |Budget Provision for 2026-27 (CFY) Additionsl budget demanded to FD GOR 2100.00 Amount m Rs Lacs
Exp dorlng KLY, 202524 Exp. durieg F.Y. 2024-27
MOTER
N TEM SANCTION
-"';:;.::N Stote Smare Crntral Swre Total State Swre Central Share Tatel
3 ! p) 4 s . 7 [ D
A. .
A bt TER LT T TR 0.00 0.00 0.00 0.00 0.00 0.00
b) OFD works (Comprising of construction of’ 0.00 0.00 0.00 0.00 0.00 0.00
ficld ch Is. micro-irrigation, land
levchng shaping wherever necessary) 0.00 0.00 0.00 0.00 0.00 0.00
ke Spi anendergvend 1059.3s| 105935| 218.70 0.00 0.00 0.00
ii) Mcchaniscd land leveling in the
hilly/difficult areas, Jaser levelling in selected 0.00 0.00 0.00 0.00 0.00 0.00
arcas, wherever applicable
m) M arrigation (infrastructure with grid
:0‘“7;::;2: :ndu;mv- w«cc\'cr 0.00 0.00 0.00 0.00 0.00 0.00
ssible.
= iii)(a) Grid Power 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
1i1)(b) Solar power/equpment 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
Sub Total (iii) 0.00 0.00 0.00 0.00 0.00 0.00
c)|Fickd mtermicdiate andlink drains 0.00 0.00 0.00 0.00 0.00 0.00
Ol P lobatiad iln 0.00 0.00 0.00 0.00 0.00 0.00
ciencies above outlet upto art 0 00 0.00
4.25 cumec(150 cusec)capacny 1287.90 0.00 0.00 0.00 0.00 !
)| Reclamation of waterlogged areas 0.00 0.00 0.00 0.00 0.00 0.00
B |Non- Structural Interventions 0.00 0.00 0.00 0.00 0.00 0.00
1] 2etme ’r"“.“","; Lo '3'(“‘.’.”2‘,,‘,,,;’ 2 2482 22482  449.64 0.00 0.00 0.00
() Functional Grant 0.00 0.00 0.00 0.00 0.00 gx
(i) Infrastructural Grant gzg ggg gg?) ggg ggg 0-00
) | A trials A f 5 ! i :
E (;i) 02:::!;:0!]‘ (‘indudi‘n‘g on 2 0.00 0.00 0.00 0.00 0.00 0.00
:n‘in Tramning courses organised by the State 0.00 0.00 0.00 0.00 0.00 0.00
A 0.00
(iv) Montoring and Evaluation studies 0.00 0.00 ggg gx g 3 =
e ggg m 0.00 0.00 0~00 0.00
Sub total (g) | ) i K ) X !
Allocation/Expeaditure on SC and ST 0.00 0.00 0.00 0.00 0.00 0.00
farmers out of toral grant
i 0.00 0.00 0.00 0.00
h) |Es c 0.00 0.00
(i) Estt. Cost of State bicadquarters 0.00 O.Qo 0.00 0.00 0.00 gg
(ii) Esst. Cost of CADAS projects 0.00 0.00 0.00 0.00 0.00 i
TOTAL EXPENDITURE 1284.17 128'4.11,:;15{8.34 0.00 0.00 0.00
Chief Accounts Offic rv\ \4‘ pb S
CAD (West), Bikaner

23| Page




) - oy o BRI w

ol 1Ce

SCALE - | cM=2165"

CHAK PLAN OF CHAK 76 LNP

MINOR ——

g |
HYDRAULIC DATA.- |
R D OFF TAKE 9544 (T
F SL IN MINOR 112.20M
o N
B 16941 M
F SL IN W-C 69 4 LEGEND
NEwW DESIGN FSL IN WC 169-30mM PUCCA Wi C
ol DES o TIm KA PoINT
W-H i o-90M NA Po
G A | 12647 Ha OUTLET POINT M?
U C. A i 35 34He CHAK _BOUNDRY
G ™M A 4 41 Ha RASTA KHET S
G, C-A ] 8672 Hg CULVERTS —J—
NCES 3 c V., MURBEA NO-
WATER ALLOWANCES | Nmﬁ..a RE 88 6@ @
DISCHARGE 0. 67
TOTAL LENGTH OF .‘a.n 12€3 14M
LENGTH ©F P -wWiC \x‘i\:\. 2&-1on
CERTIFICATES:!~ {
1. 7ke area of adyoimimy chaks has been cempared and fournd covrect. Theve 5 mo omissien of lomet-
2. 7ke chak scheme hay been preparcd ay ma,.c‘ elesign manual amd other movms lad dewn ~4 3
The chakr plam envisages MINImam oer m.n.‘k\\. f wic with mexcdimmum _«v_%bﬁ on eficiency |

3. . Hhe nk\._.;.u‘ u\l\?k Propasad 1m J Sectioq @ uw aveidable. 4. No arca W oo Commiamded
«which & o:.mnt\.\ \.:m\ﬂl\\(\. 5. Rasta  Road, Abacki, Nurseyy are marked ad pev recer~{
of  Revenue /[ w-R Oepar! miead. e mfrﬂ:«aui &N e hay beew examimed + checked b
FE ab prepoSad 1m  chak Plom. 1. F .? of paverl chammel » ad pe~ mxb.f..v FSL _mﬂ
chanvel # checked ot site: /) §- 7here 3 me ra-kum_n.: ] Gypsum™m 1m commanel qre .
9. Seil is Suilable for _,:m%\.m:@: e~ miwﬁ..ﬁ% FSL of off Gle poinl and Tails < all
latevals 4 ™M w/c has beem checked fuwé:m 7 n.m..V«\x m ‘Ogn.v.nn\ wfe. hady Eeen checked
by we. (2. 7he mn,:u.:f of c\wn‘bnc Nn.\.r.lw:nn\«a\ wie haX beew checue %u me MQ&D-.D\\.\,

13. Previows \nﬂ«\% nua*it«,\“\. Yeguiy V«i.«!.\?\_hhm. o \ reoimy ! Te\ub::q hos been checked w\ me
W

d |
T=IC ﬂll:“
STETAT ) ] S

TR ALY BT % (se) %ﬂﬁ%oﬁa R
& {4, g 26 T0 |

24| Page

1 il
PREPARED By SuBmMITTED By REcCommE NDED Ry APPROVED &Y
T
)
&#\( NA\/\Q% dds 2 " 22TV Z
[eoveanrment oF Razas7Han | Commano AREA poveiopment D ﬂ?ﬂﬂmnﬂm, mn?.%&awnwaﬁ hdnﬂdmﬁ%_.xr
| = X . 2, ST S ! T SR
et ALY HowE-¢ T 3
GANG CANAL PROUGCT CHAK P = g & R T et 3o THO T 3 T
—Rb \ L P AK_PLAN 5F CHAK 76 LNP fiL. & o e f0, T agd FAFITE




E

4
CE LT
E R

-}_. 5)
5

w v 300e oot D[lO ST\

A v A LR

..«a.‘.;?ﬁ@

c.,

l—w- ¥ M- 1
k;t‘; el

e

. Fligina
QI I
| 4 S [
o L.@g g

=
225
¥

% &
_.i i {lwd
o g ]
- 1311 A |l
aE ; s |
83 e S »_,
:-r : ~.,
+ R
o7 ..‘
=
m,.
..\.,.‘ =
.ﬁ..w. ™
|
|
]
[

T 1]o L)
i
m.vp. _ m..r y
m.._._ N &
Bl A\ A

25|Page



;

it

e

r«» R4 ETZT Ty L3P

. 4L THTE

, WNT_ e

< 0]
it
i

- | = SRS
o 41534
D a2 Ts
Foasplads
e

=

. -

)

R AVEN
ALY

{g ¥ —
n\%&'&?ﬂhﬁﬂ” ab|||
KAEIALG ==
NAKA PrirT -~
euUYZAT FeINT _ m
Reals  fPuces —
RASIR KUGT o]
cuLVERT
unt Lemmangn
AGAD

Rspam e <%

eF Y
RsrirsmineR<g

TR
DT E
v'l‘w

26| Page



A i e o | 5
£ ! " o T gt "a‘-as-‘ "r‘
¢ - “f“rl N &
I TR A , d | i ! . :
i i B ]
N S :
: 3 4 ’L x < (] T “ .‘-
[ =L ﬁ e -—]—=
) | | LT
£ : | ": | $iz=1 <
P s N A e
= L7k “T" i ' o
‘YLé'urrq‘l: = 5 i e K t!? k= e
] D O . o s |
r@,"LH mﬁ_'__‘ s LT e e N
or-2 i | ‘ - S — al |
= S o
[ R il ) . I
o ; 'qil' ;" ' T :'
TS | ) i s :
’l‘ Y “}*1 f VI—‘»_ I & X l
23 ) I e : > - Eif)
LS N e e e e b : 3
e e f;,..L_.T'jS <l Tesmt ' 1 Eg
. HH s e [ e =
g 3 - — = : / P 3
e ‘ = .5’ — E 3 e ”‘%:ng_'gfrn,”‘« —~

VA
T

-

SANRGy T

Por,

27|Page

o



PHOTOGRAPHS

CAD&WM WORKS

Chak 76 LNP
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PART-III SUMMARY OF ACTIONABLE POINTS

3.1 CAD&WM WORKS:

1. The physical progress under different activities of the project is not being achieved as
per year wise targets fixed in the last MoU signed for the project. Further, there is
negligible progress in non-Structural portion of the project. Functional grant has been
distributed only for 66405 Ha out of 117975 Ha upto March 2025.

2. It is advised to have all the field channels in the command to be marked in GIS layers
to have holistic view of the coverage of complete command.

3. As per clause 14 of the latest MoU, Independent evaluation of the project is mandatory
and shall be carried out by State Govt through an independent agency and report shall
be submitted to CWC/Ministry. State Govt. is requested to submit the report of
independent evaluation.

4. As per the latest Revised MoU, total cost of the project is fixed at Rs 328.062 Cr for
covering CCA of 117975 Ha by Mar-2027. Eligible expenditure up to 31.03.2026 is Rs
304.95 Cr crore with physical progress of 112353 Ha. In the CA proposal, Plan for
2026-27 has been kept for covering balance CCA of 5622 Ha with an estimated cost of
Rs 22.31 Cr. Central assistance for FY 2026-27 has been calculated considering ceiling
cost of project as 328.062 Cr as per latest Revised MoU. Cost over and above the ceiling
cost (Rs 328.062 Cr) if any shall be entirely borne by the states as per Clause 4.4 of the
“Guidelines for Central Assistance for Command Area Development Works in
Prioritized AIBP Funded Irrigation Projects” for completion of the project.

5. State government should ensure additional funds from State Budget for expenditures
over and above the ceiling cost for completion of project (CCA-117975 Ha).

6. Ceiling of establishment cost had been fixed at 10 percent of OFD works as per
CADWM guidelines.

7. Functional Grant disbursement is behind schedule. Structural and Non-Structural
interventions should be accelerated to achieve project completion by March 2027 as

committed in the revised MoU of GoR.
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File No.T-56039/13/2019-MA JAIPUR / 22)-32%

e ! nE-epin

HRd @R Government of India
ud Q‘mﬂm . Ministry of Jal Shakii
TE S 31 faeTs ud m ERem v Dept. of Water Resources, RD&GR
O Sﬂﬁm Central Water Commisaion
walE U geuien Raemay Monitaring & Appraisal Directorate
Har ¥,
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ECRIESEEIGD]

¢ fawett o
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HAOE Mou rear arEa |

e - 1. Letter No. U .4 (14)H1U2l/2014-00009 31w 29.05.2024
2. Letter No. F-118/GCP-1l/ CADB/D&M/2024-26/263 dated 16.07.2024

PG T N IU Fi4g W, IoRE WER TR F W oEiad i gaiig
T HHi® U 4 (14)870EY/2014-00009 @A®  29.05.2024 1 I TEW FX oA
CADWM TreHT @t 99 Trufie Wistae & dga T uRaier Be- Rdia @1 mou e
01.04.2024 & 31.03.2026 7% FGTT WA & w5 # sifafiaa g wfera g gwnafa mou
e Praard ag M F i @ 1 gerf -2 R 16.07.2024 F wrew | sifefed oo
& @) €9 Mou TR W13 U ¥, & fawy d g sfiar cap, diBTR ERT Clarification
wgd a8

Revised MoU has been examined in this office and the observations/comments of this
office are as under:

a. Asper last MoU (01.04.2022) 538 no.s of Chaks had been considered with total CCA
of 117975 Ha. Out of 538 Chaks, 14 chaks having total CCA of 1147 Ha is proposed
to be deleted and also net saving in CCA of 6933 ha in the rest of chaks has been
conveyed by state authorities. A total saving of 8080 Ha has been informed by state
authorities.

b. In the proposed Mol (2024-2026), 41 similar old outlets/Chaks of the Gang system
having total CCA of 8080 Ha has been proposed 1o be included in the scheme, keeping

total CCA under the scheme as 117975 Ha. Upon examination of the list { Annex-A)
of the proposed 41 Chaks, the following has been observed:

No. of Chaks Cost Incurred (Rs in | Status

Lakhs)
8 630 Already Completed (2018-2024)
7 - Works in Progress
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13 - Under Tendering Process
13 - Not started,

Works in 8 no.s of Chaks has already been completed incurring expenditure of
Rs 6.3 Cr before inclusion in scheme/before approval of competent authority.
Further for 7 No. of chaks, works are already in progress and for 13 No. of Chaks
works are under tendering process.

¢. The total nos of Chaks gets revised from 538 to 565 (538-14+41) in the proposed MoU.
Further the estimated cost has also been proposed to be revised from Rs 341,534 Cr to
Rs 340.841Cr.

The revised MoU along with above observations/comments are forwarded for further necessary

action please.
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Room No. 107, Wing-A.
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